
 

Presidents Report 2024 

 

 As chair of the Management Committee, I would like to thank you all for the opportunity to provide my 
report for the previous year. 

Last year saw for us all finally an easing of Covid, although Ningana did have some cases periodically that 
caused the facility to have restrictions until the threat abated. 

The Board during the year completed the renovations of a house purchased by Ningana that backs on 
to the facility in Kookaburra Street, it has now been tenanted and will form part of future expansion 
planning for Ningana going forward. 

External painting was completed during the past year as was the coating of all walkways for a safer slip 
free environment for all residents and staff. 

The ongoing refurbishment of all hostel rooms continues, as do the plans for further improvements to 
all facilities at Ningana. The Management Committee’s primary focus is the wellbeing and care of all 
residents of Ningana and all decisions made are in the best interests of providing a caring environment 
in which residents feel respected, safe and cared for. 

I would like to thank all staff for their efforts over the past year and to reassure all that the Management 
Committee will at all times provide whatever support is required to assist in the care of the residents. 

It is of tremendous pride that I would like to advise that Ningana continues to have a full 5-star rating 
and full accreditation from the Aged Care Commission as a result of an audit conducted with no 
recommendations for improvement.  Well done to all staff. 

In conclusion, I would like to thank my fellow committee members for their help, support and continued 
professional approach to the management of Ningana in what has been an unprecedented event that 
none of us has had previously to contend with.  Without the untiring efforts of all committee members, 
Ningana would not be the financially strong aged care facility that ranks amongst the very best anywhere 
in Australia.  I would especially like to mention and acknowledge the efforts of Wayne McGuire who will 
not be seeking re-election to the board after 17 years of continuous service.  Wayne has donated endless 
personal hours to ensuring the administration of Ningana was both efficient and compliant.  Thank you, 
Wayne, for without your dedication Ningana would not be in the sound financial position it now finds 
itself. 

I firmly believe that Ningana is a wonderful facility that the residents, staff, all associated with and indeed 
the wider community can be justly proud of and it’s future is assured due to the ongoing good work of 
all involved. 

Thank you to all and for your help and support and let’s look forward to another year of solid 
achievement and growth at Ningana. 

 

Ross Thornton 

Management Committee Chair 

 

 

 

 



Ningana Facility Manager’s Report 2024 

 

Thank you for the opportunity to present the Facility Manager’s Report for 2024 

This year has been another busy, but productive, period for us all. We have continued to address the 
impact of reforms from the Aged Care Royal Commission report handed down in March 2021 and have 
commenced preparing for the revised standards, due to be implemented from July 2025. 

Highlights for the year include the completion of Ningana’s ‘face lift’ which has contributed greatly to 
the provision of a welcoming and well-maintained home for our residents.  External painting has been 
completed as has replacement of handrails and room dividers; internal concrete floors have been 
resealed with a fresh nonslip coating.  “The Retreat” has also opened, providing residents and family 
members with a comfortable area for conversation and family celebrations. 

The introduction of KeyPay payroll system has resulted in more accuracy and efficiency in managing 
payroll; and it is hoped that additional functionality, including electronic sign in/out for staff will be 
rolled out in the near future. 

We are now in the position to provide the opportunity for residents to palliate here, when deemed 
appropriate by the Facility Manager, in consultation with the resident, their family and GP.  To support 
this, personal care staff have received specialised training in palliative care, and three staff are now 
qualified to provide manual handling support and education to all employees. 

We are meeting and exceeding 27/7 nursing (RN) and care minute requirements; and have consistently 
achieved a 5-star rating across the year.  We are also well on track to meet the new requirements for 
Standard 6 for food nutrition and dining, with the Operations Coordinator completing training through 
the Maggie Beer Foundation. 

Our occupancy rate, both for permanent and respite access have increased significantly.  This not only 
reflects our standing in the community but has contributed to an increase in income. 

Although the impact of the COVID pandemic continues to moderate, we have again managed periods 
of restrictions.  Keeping everyone safe while minimising the impact on daily life for each of our 
residents is a huge undertaking but something we continue to manage as part of our day-to-day 
operations. 

I would like to finish with heartfelt thanks to staff and volunteers for their continued support and 
dedication throughout the year.  Having a team of well skilled, dedicated and compassionate staff is 
key to providing the best care possible for our residents.  The care and compassion you show is much 
appreciated and is reflected in the many compliments and expressions of gratitude we receive. 

 

Vivienne Taylor 

Facility Manager 

September 2024 


















































